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Description of the Organization
Quick Ship is a drop shipping company that purchases items from a third party and delivers them directly to the customers. The company is located in Boston, Massachusetts, and it is structured as a sole proprietorship, operating under entrepreneur Ellen Cooper. The company has been operational for the past five years, delivering items for customers across America. The company's mission is to offer a wide range of high-quality products at a low and affordable price for all Americans. On the other hand, the company's vision is to improve many people's lives through quick deliveries. Through convenient deliveries, the company is committed to achieving an annual gross sale of approximately $500,000, and in the next five years, the company hopes to have gross sales of about $2 million. Therefore, to propel the company into achieving this goal, the company plans to offer referral credit. 
Goal Setting Tips
Goal setting is one of the fundamental elements of a business. Leaders use goals as a motivating tool for the company and provide the employees with a work objective as they engage in their daily work activities. Therefore, while setting goals, they should be clearly defined and quantifiable. That is, as a leader, it is important to identify what the company should accomplish in a given period of time before setting the goals. For instance, Quick Ship aims to have approximately $2 million in gross sales in the next five years. This is a specific goal, with a specific duration of achieving it. Second, a leader should make their goals public (Bailey, 2019). That is, leaders should inform every employee and the management of the set goals. The third is committing to the goals; that is, a leader should align every aspect of the company to be committed to achieving the set goals. 
Ways to Achieve Performance Goals
However, for employees to achieve performance goals, the leader's input is highly required. For instance, a leader needs to hold regular discussions about performance objectives. With the regular meeting, this reminds the workers what is required from them, and helps them focus on the set goals. The leader should also include a way to evaluate the worker's personal growth. Primarily, the achievement of the company's goals is based on the workers' productivity. Therefore, having a strategy to measure the workers' personal improvements will help them monitor the workers' progress. Moreover, the leader should constantly support the workers as they pursue any new role in the company (Chen et al., 2020). Every employee in the company aims to develop career-wise; therefore, making it easy for employees to learn about and apply for any opportunity within the company is beneficial, not only for the employee but also for the company.  
The Five Cs Principles and Strategies of Effective Communication
Notably, most of the leaders are primarily focused on moving upwards within their company. However, fighting hard to achieve a higher rank does not necessarily make one a strong leader. Besides, there are other ways which a leader can integrate to improve their leadership skills, and they are more rewarding and help create a strong team around them.  These include the incorporation of the five Cs principles of great leadership. The first principle is enhancing collaboration among the team. A competent leader understands the essence of working as a team to complete both small and large tasks (Barton, 2018). Besides, "two heads are better than one". The second involves communicating, whereas a leader should be an effective communicator, using either of the three ways of communication: verbal, non-verbal and visual. While communicating, they should be clear and focus on the main issue. In addition, their communication should be genuine rather than being manipulative. They should also be flexible to welcome other people responses. 
The third is that a leader should be candid. That is, they should be truthful and straightforward while dealing with the teams' issues. At times, the truth might hurt, but it is important to inform the what is required of them and speak out about mistakes committed by either team member. However, a leader should not be harsh. Rather, they should use this as a coaching process. The fourth principle is connecting, where an effective leader knows the essence of feedbacks. Therefore, as a leader, it is important the encourage the team members to offer feedbacks (Barton, 2018). This motivates them because they know their leader values their opinions.  Lastly is caring, where a leader should be empathetic toward their team members in work-related issues and in their personal life. Besides, work is not everything, and workers tend to feel a sense of loyalty when their leaders express care towards them. 
Approach to Improve Team Rewards and Ways of Minimaxing Conflicts
The use of team rewards is the commonest way of motivating a team. This is done using formal incentives or promotions based on the employee's performance or other outcomes such as customer satisfaction. However, for the company to achieve fair and equal rewarding criteria, they should integrate the reward strategy to improve the team rewarding process. Notably, the reward strategy involves developing and implementing reward practices and policies that support its objectives, hence motivating the workforce (Chen et al., 2020). Therefore, a clear rewarding strategy will help the company achieve its financial goals. Arguably, every company experiences conflicts, especially when it comes to organizational change. Therefore, to overcome these challenges, a leader can integrate some of the organizational change theories, such as Kotter's theory, to help them achieve successful organizational change (Markovska et al., 2019). A leader can also integrate team building programs to help create unity and create a bond among the team members. This, in return, will help minimize conflicts in the company.  
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